MINUTES
HOPEWELL TOWNSHIP
TOWNSHIP COMMITTEE
March 12, 2026

Start Time: 6:30 p.m.

The Sunshine Statement was read into the record by Mayor Robin Freitag
The Flag Salute was led by Mayor Robin Freitag

Roll Call: Kelsey Bayzick, David Miller, Jeff Shimp, Tom Tedesco, Mayor Robin Freitag
Also Present: Rosa-Maria Brambila, Municipal Clerk; Solicitor Matt Ritter, Esquire; Neil
Young, CFO; Gary VanMeter, OEM Coordinator; Robert Hyson, Public Works Foreman; Judy
Zirkle; Daniel Zimmerman-Mingin

REDEVELOPMENT AUTHORITY MEETING CANCELED

The Redevelopment Authority (RA), having no new business items for
consideration, determined that the March 12, 2026, RA Meeting is canceled until April’s
meeting.

[Marlise Counsellor arrived at the meeting at 6:33 p.m.]

RE-ENTER TOWNSHIP COMMITTEE MEETING:

Approval of Minutes:
Shimp made a motion to approve the minutes of the February 12, 2026, Regular
Meeting and Executive Session. Motion was seconded by Miller and passed 5-0.

Public Comments:
Shimp made a motion to open to the public. Motion was seconded by Miller and
approved 5-0.

Gary VanMeter, OEM Coordinator, reported on recent snow removal operations,
including a review of itemized expenses submitted to the State for reimbursement, as well
as efforts to recover costs associated with services provided to the Fire Department and
the Hopewell Crest School.

Being as there was no further public who wished to speak, a motion was made by
Shimp to close the public portion. Motion was seconded by Tedesco and approved 5-0.

Department and Committee Reports:

The Committee discussed the West Cumberland Senior Center schedule, noting it
will be open Monday through Thursday from April 2026 through October 2026, and will
include the walking program.

The Committee discussed Public Works Department recent activities, including
extensive snow and ice removal efforts and related equipment repairs. Additionally, the
Commiittee reviewed and discussed capital planning and equipment needs, including the
25-year-old F-450 public works truck with significant frame rust, necessary repairs to
the Kubota tractor, and the need to replace the pump on the F-550 public works truck.

The Committee discussed the condition of the shed located at Hopewell Park,
noting that it is dilapidated and in need of removal. The Environmental Commission is
currently reviewing options. The Commiittee further discussed the condition of the
roadway adjacent to the park, noting that it is significantly rutted. The possibility of
closing the area during the winter months will be explored.
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The Committee reported that mandatory employee safety training is scheduled for
April 2026.

Miller made a motion to approve the department reports. Motion was seconded
by Tedesco and approved 5-0.

[Robert Hyson and Neil Young left the meeting at 6:59 p.m.]

ORDINANCES FOR 2" READING:

#2026-02: ORDINANCE AMENDING THE LAND USE AND DEVELOPMENT
ORDINANCE OF THE TOWNSHIP OF HOPEWELL, CUMBERLAND COUNTY
TO ADD THE RESIDENTIAL INCLUSIONARY OVERLAY DISTRICT IN
FURTHERANCE OF THE FAIR HOUSING ACT

Tedesco made a motion to open the public hearing. Motion was seconded by
Shimp and approved 5-0 with a roll call vote.

Marlise Counsellor had an inquiry concerning the overlay and what it meant.
The Committee addressed and provided an explanation of the overlay.

Being as there was no further public comment, Miller made a motion to close the
public hearing. Motion was seconded by Bayzick and approved 5-0 with a roll call vote.

Miller made a motion to adopt Ordinance 2026-02. Motion was seconded by
Bayzick and it was approved with a unanimous roll call vote 5-0.

#2026-03: ORDINANCE AMENDING THE LAND USE DEVELOPMENT
ORDINANCE OF THE TOWNSHIP OF HOPEWELL, COUNTY OF
CUMBERLAND AND STATE OF NEW JERSEY TO REVISE CHAPTER 220
ENTITLED LAND USE AND DEVELOPMENT OF THE TOWNSHIP OF
HOPEWELL CODE TO IMPLEMENT AFFORDABLE HOUSING
REQUIREMENTS IN ACCORDANCE WITH THE ORDER OF THE NEW
JERSEY SUPERIOR COURT

Shimp made a motion to open the public hearing. Motion was seconded by Miller
and approved 5-0 with a roll call vote.

There being no further public comment, Shimp made a motion to close the public
hearing. Motion was seconded by Tedesco and approved 5-0 with a roll call vote.

Shimp made a motion to adopt Ordinance 2026-03. Motion was seconded by
Tedesco and it was approved with a unanimous roll call vote 5-0.

RESOLUTIONS:

#2026-49: RESOLUTION TO JOIN STATEWIDE INSURANCE FUND
Tedesco made a motion to approve Resolution 2026-49. Motion was seconded by
Bayzick and approved 5-0.

#2026-50: RESOLUTION ADOPTING THE OPERATING MANUAL FOR THE
ADMINISTRATION OF THE AFFORDABLE HOUSING RENTAL
REHABILITATION PROGRAM PREPARED BY TRIAD ASSOCIATES

Tedesco made a motion to approve Resolution 2026-50. Motion was seconded by
Shimp and approved 5-0.

#2026-51: RESOLUTION SEEKING APPROVAL OF AN UPDATED SPENDING
PLAN

Shimp made a motion to approve Resolution 2026-51. Motion was seconded by
Miller and approved 5-0.
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#2026-52: RESOLUTION AWARDING THE WALKING TRACK
CONTRACT AT THE WEST CUMBERLAND SENIOR CENTER TO
ASPHALT PAVING CORP.
Shimp made a motion to approve Resolution 2026-52. Motion was seconded by
Miller and approved 5-0.

DISCUSSION ITEMS:

The Committee discussed the tax collection software, noting that Edmunds will assume
the Township s current tax collection services in June 2026. The Committee further noted
that the Township may explore alternative tax collection software vendors and make a
determination by May 2026.

The Committee discussed the issuance of Township email addresses. The OEM
Coordinator, Gary VanMeter, advised that the Deputy OEM Coordinator, Elias Straub,
requires an email address to submit reports to PDA and through Emmit.

The Committee discussed the recent solar farm inquiries received.

The Committee discussed the updated rules for the Convenience Center:

The Committee discussed the options for the Roadstown pump station.

The Committee discussed a County park connectivity initiative involving a proposed trail
connection from the Cohanzick Country Club, through the City of Bridgeton and the
Mary Elmer trail, extending to Hopewell Park and ending at The Greater Bridgeton
Amish Market.

The Committee discussed Clean Communities program, including the planned use of
Clean Communities grant funds for 2026 program activities.

The Committee discussed Bostwick Lake, noting that the annual dam inspection was
completed by Fralinger Engineering. The Township Solicitor submitted a comment letter
to the NJ DEP for inclusion in the record regarding Bostwick Lake. The Committee
Sfurther discussed the shared services agreement between the Township of Upper
Deerfield and the County of Cumberland (County), noting that the Township Solicitor
revised the dispute section of the agreement. The shared services agreement is scheduled
for consideration on the County’s March 24, 2026, agenda.

RESOLUTION:

#2026-53: RESOLUTION AUTHORIZING THE EXECUTION OF A SHARED
SERVICES AGREEMENT BETWEEN THE TOWNSHIP OF HOPEWELL,
TOWNSHIP OF UPPER DEERFIELD, AND THE COUNTY OF CUMBERLAND
REGARDING BOSTWICK LAKE

Tedesco made a motion to adopt the shared services agreement for Bostwick Lake
and to authorize Mayor Freitag to execute the agreement. Motion was seconded by
Miller and approved 5-0.

SOLICITOR’S REPORT:

Solicitor Ritter reported that, with respect to the Fire Truck agreement, the
Solicitor for Stow Creek Township confirmed their governing body has agreed to the
terms of the agreement and that the Mayor of Stow Creek Township has been authorized
to execute the agreement.

Solicitor Ritter further reported that a property has recently begun operating a
farm wedding venue within a residential zone. The Committee directed the Zoning
Officer to address the matter with the property owners. The Committee further directed
that, should the use continue without compliance, appropriate violation notices be issued.

Approval of Bills:

Approval of Treasurer’s Bill List for February 2026 — $995,555.32

Miller made a motion to approve the bills list. Motion was seconded by Shimp
and approved 5-0.
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EXECUTIVE SESSION:

#2026-54: RESOLUTION ENTERING INTO EXECUTIVE SESSION (Personnel,
Contracts and Potential Litigation)

Shimp made a motion to go into Executive Session. The motion was seconded by
Miller and approved 5-0.

[Committee entered into executive session at 7:47 p.m. and exited executive session at 8:36 p.m.]

ADJOURN:

A motion was made by Tedesco,; seconded by Bayzick to adjourn. Motion carried 5-0.
End Time: 8:37 p.m.
Next Meeting Date: March 26, 2026 @ 6:30 p.m.

Respectfully submitted,

Rosa-Maria Brambila, Registered Municipal Clerk
cc: Committee and Counsel
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