MINUTES
HOPEWELL TOWNSHIP
TOWNSHIP COMMITTEE
February 12, 2026

Start Time: 4:30 p.m.
BUDGET WORKSHOP:

Roll Call: Kelsey Bayzick, David Miller, Jeff Shimp, Tom Tedesco, Mayor Robin Freitag
Also Present: Rosa-Maria Brambila, Municipal Clerk; Neil Young, CFO; Michael Garcia, Auditor

The Committee reviewed and discussed the 2025 budget worksheets with the
Township’s CFO, Neil Young, and the Township’s Auditor, Michael Garcia. The
Committee also reviewed 2025 expenses and discussed projected expenses for 2026.

[6:54 p.m.: Township Committee concluded the budget workshop and commenced Regular
Meeting.]

The Sunshine Statement was read into the record by Mayor Robin Freitag
The Flag Salute was led by Mayor Robin Freitag

Roll Call: Kelsey Bayzick, David Miller, Jeff Shimp, Tom Tedesco, Mayor Robin Freitag
Also Present: Rosa-Maria Brambila, Municipal Clerk; Solicitor Matt Ritter, Esquire; Thomas
Longo; Marlise Counsellor

REDEVELOPMENT AUTHORITY MEETING CANCELED

The Redevelopment Authority (RA), having no new business items for
consideration, determined that the February 12, 2026, RA Meeting is canceled until
March’s meeting.

RE-ENTER TOWNSHIP COMMITTEE MEETING:

Approval of Minutes:
Bayzick made a motion to approve the minutes of the January 29, 2026, Regular
Meeting and Executive Session. Motion was seconded by Miller and passed 4-0, with
Shimp abstaining.

Department and Committee Reports:
The Committee reviewed and discussed the department reports.

Miller made a motion to approve the department reports. Motion was seconded
by Shimp and approved 5-0.

Approval of Bills:
Approval of Treasurer’s Bill List for January 2026 — $694,955.76

Tedesco made a motion to approve the bills list. Motion was seconded by Bayzick
and approved 5-0.

Public Comments:
Bayzick made a motion to open to the public. Motion was seconded by Miller and
approved 5-0.

Tom Longo, owner of an Air BNB property in Hopewell Township, stated that he
met with the Township’s Zoning Officer and Construction Olfficial about changing his Air
BNB property from two bedrooms to four bedrooms. Mr. Longo asked if his property
meets the requirements listed in the letter he received about his Air BNB property. The
Commiittee informed Mr. Longo that the appropriate departments would review his
inquiry and follow up with him directly.
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Mr. Longo also stated he has now received the letter for the other Air BNB
property that he manages in Hopewell Township.

Marlise Counsellor stated that she was present in an observational capacity only.
Being as there was no further public who wished to speak, a motion was made by

Bayzick to close the public portion. Motion was seconded by Shimp and approved 5-0.

ORDINANCES FOR 2"? READING:

#2026-01: ORDINANCE AMENDING THE TOWNSHIP CODE TO INCREASE
LAND USE BOARD ADMINISTRATIVE AND ESCROW FEES AND ADOPT A
REVISED FEE SCHEDULE

Tedesco made a motion to open the public hearing. Motion was seconded
Bayzick and approved 5-0 with a roll call vote.

There being no further public comment, Miller made a motion to close the public
hearing. Motion was seconded by Tedesco and approved 5-0 with a roll call vote.

Tedesco made a motion to adopt Ordinance 2026-01. Motion was seconded by
Shimp and it was approved with a unanimous roll call vote 5-0.

RESOLUTIONS:

#2026-38: RESOLUTION AUTHORIZING CONTRACT WITH FRALINGER
ENGINEERING FOR 2026 NJDOT PROJECT — KENNEDY DRIVE AND
ELEANOR STREET RESURFACING

Tedesco made a motion to approve Resolution 2026-38. Motion was seconded by
Shimp and approved 5-0.

#2026-39: RESOLUTION AUTHORIZING AND UPDATING THE
CONTRACTUAL AMOUNT WITH COMCAST CABLE COMMUNICATIONS,
LLC FOR THE EXTENSION OF BROADBAND IN HOPEWELL TOWNSHIP

Shimp made a motion to approve Resolution 2026-39. Motion was seconded by
Miller and approved 5-0.

#2026-40: RESOLUTION AWARDING THE WELL MONITORING
CONTRACT FOR THE CONVENIENCE CENTER TO VINELAND
ENVIRONMENTAL LABS FOR JANUARY 2026 AND JULY 2026

The Committee stated that the resolution contained an error regarding the entity
to whom the testing contract is being awarded and that it should state the contract is
being awarded to Vineland Environmental Labs.

Tedesco made a motion to approve Resolution 2026-40 with the corrected
wording. Motion was seconded by Shimp and approved 5-0.

#2026-41: SAGE FY 2026 RESOLUTION AUTHORIZING SUBMISSION OF
HOPEWELL TOWNSHIP HOUSING REHABILITATION FUND
APPLICATION

The Committee stated that the Small Cities Program grant amount has
historically been four hundred thousand dollars ($400,000), but the resolution lists two
hundred thousand dollars ($200,000). The Committee requested that the amount be
verified with Mark Blauer, the home rehabilitation consultant for overseeing the
administration of Hopewell Township’s Home Rehabilitation Program grant.

Tedesco made a motion to approve Resolution 2026-41 contingent upon the
Municipal Clerk confirming the correct grant amount with Mark Blauer and making any
necessary correction. Motion was seconded by Bayzick and approved 5-0.

Page 2 of 4
02-12-2026 TC Minutes



#2026-42: ADOPTION OF STATE MODEL CITIZEN PARTICIPATION PLAN
FOR DCA SMALL CITIES PROGRAM RESOLUTION

Tedesco made a motion to approve Resolution 2026-42. Motion was seconded by
Miller and approved 5-0.

#2026-43: RESOLUTION APPROVING REHABILITATION GRANT
MANAGEMENT PLAN

Tedesco made a motion to approve Resolution 2026-43. Motion was seconded by
Bayzick and approved 5-0.

#2026-44: RESOLUTION APPROVING OF HOUSING REHABILITATION
POLICIES AND PROCEDURES MANUAL

Bayzick made a motion to approve Resolution 2026-44. Motion was seconded by
Miller and approved 5-0.

#2026-45: RESOLUTION IDENTIFYING SMALL CITIES FAIR HOUSING
OFFICER

Miller made a motion to approve Resolution 2026-45. Motion was seconded by
Shimp and approved 5-0.

#2026-46: RESOLUTION TO TRANSFER 2025 APPROPRIATION RESERVES
Tedesco made a motion to approve Resolution 2026-46. Motion was seconded by
Shimp and approved 5-0.

DISCUSSION ITEMS:

The Committee discussed affordable housing and noted that two (2) ordinances were
introduced at the January 29, 2026, Township Committee meeting. The Land Use Board
will review the ordinances at its February 18, 2026, meeting. The Township is on schedule
to adopt both ordinances at the March 12, 2026, Township Committee meeting, in advance
of the March 15, 2026, affordable housing deadline.

The Committee reviewed the updated rules for the Convenience Center, including
permitted materials, the number of trash bags allowed per day, and the size limitations for
residential trailers. Members of the public in attendance inquired about the changes. The
Commiittee clarified that commercial businesses and farms are not permitted to use the
Convenience Center. The updated rules are being implemented and enforced to address
instances of such entities utilizing the facility in lieu of private trash collection services.
The Committee discussed the Bostwick Lake Shared Services Agreement. Cumberland
County has provided a draft agreement, which will be reviewed by the Township Solicitor.
The Township Solicitor will provide comments at the next Township Committee meeting,
at which time the Township Solicitor will also be speaking on behalf of the Bostwick Lake
Commission.

SOLICITOR’S REPORT:

Solicitor Ritter stated that there is one item to be discussed in Executive Session.

EXECUTIVE SESSION:

#2026-47: RESOLUTION ENTERING INTO EXECUTIVE SESSION (Personnel,
Contracts and Potential Litigation)

Bayzick made a motion to go into Executive Session. The motion was second by
Shimp and approved 5-0.

[Committee entered into executive session at 7:34 p.m. and exited executive session at 8§:29 p.m.]

GOOD OF THE ORDER:

The Committee authorized the Personnel Committee to extend an offer to Poleth
Garcia to convert her employment status from temporary to permanent part-time, under
the terms discussed in Executive Session.
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#2026-48: RESOLUTION AUTHORIZING THE CONVERSION OF A
TEMPORARY EMPLOYEE TO PERMANENT PART-TIME STATUS

Bayzick made a motion to approve Resolution 2026-48, converting Poleth Garcia
from a temporary assignment to part-time employment. Motion was seconded by Miller
and approved 5-0.

ADJOURN:

A motion was made by Bayzick, seconded by Shimp to adjourn. Motion carried 5-0.

End Time: 8:33 p.m.

Next Meeting Date: March 12, 2026 at 6:30 p.m.

Respectfully submitted,

Rosa-Maria Brambila, Registered Municipal Clerk
cc: Committee and Counsel
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